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Introduction

The Ascot Day Nursery was opened in 1998 as a Baby Unit at the North Ascot Community Centre. The idea for a Baby Unit came from the proprietor, who had sought baby places locally when her own children were young, but found there was very little provision for 0-2’s in the Ascot area. Until 2010, The Ascot Day Nursery was a 16 place nursery but now re-registered with Ofsted as a 20 place nursery.
The Ascot Day Nursery offers the local community places for children, irrespective of race and background, including those requiring special needs, in a bright stimulating but safe environment maintaining good staff ratios. Full and part-time day-care is available. The emphasis is on providing an experience as ‘close to that at home’ as possible, working with parents to maintain routines and yet at the same time allow their baby to progress at their own pace.  All staff follow The Early Year’s Foundation Stage training and apply this framework to the planning and day to day operation.
The Ascot Day Nursery aims to offer the very best in care for the children with a combination of staff selection, training, parent partnership and teamwork within the Nursery.

Aims & Objectives

We believe that all children must be provided with a broad and balanced Early Years environment. The Ascot Day Nursery aims to provide a safe and stimulating environment for children, offering a high level of care and commitment to the children and their families that use it.

In order to achieve this, the following improvements will be implemented throughout the coming year.

· All relevant staff to attend ongoing EYFS training
· Focus on in-house staff training, especially that of Safeguarding.
· Ensure all staff read and understand fully the Nursery’s policies and procedures
· Complete the ‘Safeguarding Audit
· Continue to update the ‘SEF’ –Self Evaluation Form
Use of Space

Baby Room

The nursery is operated out of one sizeable, light, airy room.  The room is registered for 16 children ages 0 – 2 years and 4 children 0 – 3 years, in total 20 children.

The room is invisibly divided.  Two thirds of the room is carpeted creating a division in itself.  Just under a third of the carpeted area is the rest area providing cots for small babies, and mattresses for older children.  Linen is provided by the nursery, should a child need to sleep more than once a day, their linen is removed and after stored in a named basket so as not to confuse with other children’s linen. All Linen is laundered at the end of each day.
The same area also includes a nappy changing area, with a changing unit and all nappies and wipes stored on or by it.  The nursery has always provided all nappies and wipes inclusive in the cost of the care, especially as space is at a premium.  Named brands are used, and if a parent has a particular variety that their child suffers reactions to, we are happy to provide an alternative or for them to provide their own.  Above the changing unit is a board displaying nappy changes, which are recorded, and a sleep chart displaying each child’s sleep routine through the day, along with any special requirements for nappy changing. There are two chairs in this area to provide adult seating.

The next section of the room provides the main play area.  This area houses a role-play house, large train which houses,  free choice activites, car mat and cars, children’s sofa and two chairs, which provide seating or a quiet, cosy corner with the book box along side it.  The book box allows for self-selection of books at any time, keeping special story time books on higher levels.  Play mats are set out centrally in the area on the carpet, one for babies (two if numbers demand it) with suitable soft toys, a selection of colourful pop-up and infant type rattles and musical toys. Supporting cushions for babies learning to sit are available.  Bouncing chairs are also available for tiny babies.  Another mat will be set out with an activity according to the choice of the children present.  The remaining toys are stored in accessible toy boxes labelled with a picture for easy selection during the day. 
The room is divided in two, separating the carpeted area for play from the lino area.  The lino area is used for the following:

Milk and snack time (am/pm)

Meal-time (breakfast. lunch and tea)

 
Chalk board/ Mark making

Free Art,

           Play doe, sand play, water play, bubbles
The lino area also includes a sink for hand washing and a storage area below with childproof locks installed.

On the walls in this area, raised from the floor are cupboards which provide storage for equipment

The area is equipped with tables and chairs for mealtime, art activities etc.

Outside there is a secure playground, which has a private gate entrance to a parish council play park.  Both areas give opportunity to have outside activities including push along toys, practicing throwing and catching with balls, hoops and coits, riding tricycles and the growing of flowers and vegetables.
Grouping of Children

Baby Room

The children are grouped according to their age and ability, with key carers having responsibility for smaller groups of children. This enables key carers to make observations on particular children (those in their group), ensure the activities and toys chosen on each day are appropriate for their groups age and ability, liase with parents. Major issues concerning a child under a key carer, will be discussed in detail with the Nursery Manager who will decide what course of action is appropriate. 

Grouping of children by age and ability also enables activities to be carried out in these groups, although not necessarily with their key carer. This maintains more variety for the staff and the opportunity to work with other children and explore the development of children in other groups. This allows key carers to monitor children’s progress with other staff and discuss their observations.

The whole group enjoys activities such as music, story time, free play and lunch.  We believe that children must learn to respect other children, bigger or smaller and also that children learn from their peers.  Therefore during music for example, a young baby may not be able to hold an instrument, but they can enjoy the rhythm made by an older child.  During free play an older child must learn to respect that a smaller, younger child’s abilities are not on a par with their own.  And meal times time, we believe, should be a social occasion enjoyed by all!

Activities and Equipment

Baby Room Activities

The following activities are supported:

	Sensory

Painting – feet and finger

Sand – wet and dry

Water

Pasta

Glupe – corn flour

Lux flakes

Gel

Play dough
	Art

Free art – printing, string painting, marble rolling

Mark making
Chalk board

Collage



	Table-top Play

Variety of puzzles

Selection of shape sorters

Building bricks – stacking, sorting, building

Baking
	Music and Story Time

Story books

Musical Instruments

Visual aids

Tape singing

Free singing with actions

Puppets 


Baby Room Equipment

Equipments available:

	Mega blocks

Stickle bricks

Waffles

Cars and garage

Dolls house and furniture

Duplo

Dacto

Variety of puzzles

Variety of floor puzzles

Noah’s Ark

Ball Pool

Tomy eggs

Stacking bricks

Building bricks

Shape sorters

Play food and utensils

Zoo animals and train

Baby dolls and accessories

Hoops, coits, ball, bean bags, trikes, tunnel
Construction set


	Baby rattles and toys

Sand and water play

Links

Musical Instruments

Variety of books

Dressing up clothes

Visual aids

Music on Ipod
Variety of art equipment

Easel

Brio train set

Baby gym

Selection of soft toys

Activity centres

Kitchen, food and utensils

Shop till and play food

Wooden farm

Play dough and cutters

Slide




Staff Deployment

Baby Room

Staffing ratios in the Baby Unit is to be in accordance with the recommended minimum for the age group, i.e. 1 staff per 3 children for under 2’s and 1 staff per 4 children for over 2’s.
As there are 20 children in the room, 6 staff must be maintained to adhere to the policy.

Staff work shifts as follows:

1) 7:45 to 16.45 

2) 8:00 to 17:00

3) 8.30 to 17:30

4) 9:15 to 18:15
Staff are rotated so that staff have a variation in working hours.

General

Shifts are organised to allow for quieter times, i.e. morning opening and evening closing (numbers increasing during the morning as more children arrive).  It can also be useful when accommodating the needs of individual children, for example, children who are new to the setting, etc.

Management of Staff

The Baby Nursery is managed by the Officer in Charge, Amanda Jarvis.  In her absence Charlotte Shepheard who is Room Leader or Colleen Caddow will cover the role.  

The Officer in Charge oversees the day to day running of the Nursery, insuring staffing levels and staff deployment are at the required levels. 
Overall management of the Ascot Day Nursery is by the proprietor Colleen Caddow. Weekly meetings are held between the proprietor and the Officer in Charge, although daily liaison takes place to discuss day-to-day operational demands and issues.

Staff Appraisals will take place annually and will result in an interview with the member of staff. The proprietor and Officer in Charge will perform the appraisals. All aspects of the job will be covered and feedback from the member of staff sought. All aspects of the interview will remain confidential. The staff appraisal will be an input to any pay review awarded.

Staff training covers many areas.  All staff are required to attend courses in First Aid, Safeguarding and Food Hygiene.  Under current guidelines all staff will also be placed on appropriate training courses offered by the Early Years Department.  Following these courses, staff are expected to relay the content of the course to other members of staff at in-house training sessions.

In-house training takes place at Staff meetings, which are held 6 weekly.

Staff meetings are an opportunity to address issues, formulate new procedures and review existing ones.  This gives all staff an opportunity to contribute.

Feedback

The Ascot Day Nursery operates an open door policy in order that parents can come in at any time to discuss the progress and welfare of their child. We have always actively encouraged all staff to speak to parents on a daily basis regarding their child and its routine and day at the Nursery.  All children have a ‘home book’ which encourages parent to share information with us.  This has actively makes parents feel welcome and promotes open discussion both ways.

Parents have always felt comfortable about approaching management, with regards their concerns. On occasions letters have been sent in to request further knowledge on a particular issue, stressing their concerns or disagreement. These letters are responded to directly by the proprietors.

We invite and welcome parents making time to come in and discuss their child’s development and progress at any time. Parent’s Evening’s take place every 6 months and key worker observation books personalised to each child are kept. These books are called ‘Learning Journey’s’.
Ofsted feedback forms (in the past Social Services response forms) have always proved an interesting source of feedback. Possibly the development of a similar form, sent out twice yearly by the Nursery would be a significant source of feedback, or similarly a comments book.

Parents comments are always dealt with immediately thus causing less stress and concern by both parties. Their comments are seen positively and help us address areas we are perhaps immune to.

